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Adventist Health White Memorial 
Virtual Healthcare Workforce Development Program 

Lead mentor:  Karina Gallardo  
Manager:  Alicia Anaya 
Email:  gallarkj@ah.org or anayaba@ah.org 
Phone:  (323) 268-5000 x4750 
Hours:  Online via Teams once a week Monday or Wednesday,  

please refer to schedule 

Requirements: Active and prospective interns must attend one session a week. Sessions can 
take up to 4 hours and will be counted towards personal timesheets. Attendance will be 
taken at the beginning of each session. Please arrive promptly to virtual sessions. 

Description: The Virtual Healthcare Workforce Development Program will create a unique learning 
environment that provides innovative, flexible, responsive and engaging discussions for youth in the 
community. Interns will gain mentorship, training, feedback, one-on-one interaction, and live Q & A 
from virtual workshops. Interns will explore different healthcare professions and will be given virtual 
tours of different hospital departments. These opportunities will serve to illuminate the importance of 
education and the different career professions in healthcare. 
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Learning Objectives: 
 

1. To familiarize interns with the hospital and introduce the patient care 
team.  

2. Ensure that interns understand the training curriculum provided in the 2-
week orientation. 

3. To implement workshops that will prepare interns for the workforce. 
4. To expose participants to virtual tours of hospital departments and provide students 

with opportunities to explore the various healthcare career opportunities at AHWM 
and elsewhere. 

5. Virtual learning will be a flexible learning tool to participants unable to attend 
the campus. 

6. The virtual program will provide constructive feedback to participants and 
mentorship will be applied by one-on-one follow up meetings through the course of 
the 12- week program. 

Goal: At the end of the 10-12-week internships, interns will develop resumes, skills need for 
effective interviewing, customer service skills, and career counseling per our planned 
curriculum. Virtual learning will be utilized to advance innovative, flexible, responsive and 
engaging discussions for the youth in the community. 

Presence and Participation: Participants of the Volunteer & Healthcare Workforce Development 
program will be required to join in weekly workshops that will occur once a week for 2 hours. 
Participation is mandatory and is tracked via the student’s personal time sheets. 
 
All participants have different levels of comfort with the engagement process, but it is crucial for 
Healthcare interns to understand the importance of the virtual workshops which start with open 
dialogue and a question and answers session for those who need it. This may take several forms: 
 

1. Taking part in small-group discussions in order to re-visit and compare thoughts on the 
workshop 

2. Bringing thoughts from your small group into our large group discussion 
3. Bringing your questions and innovative ideas to the floor, coupled with a willingness to 

engage actively in an exploration of the pros and cons of ideas 
4. Taking an active part in designated workshops, interview role-playing, resume building, 

HealthStream’s, and other hospital trainings. 
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Tentative Schedule 

     

 

 
 
 
 
 
 
 

Date Topic How to join 
 Virtual Interviews for New Volunteers Microsoft Teams 

Link 
 Introduction/Expectations of Virtual Learning Microsoft Teams 

Link 
 FAQ on Volunteer & Healthcare Workforce Development 

COVID19 updates 
 

Microsoft Teams 
Link 

 Hospital General Re-Orientation Returning and New Volunteers 
• Handbook Sent Via Email 
• Training Curriculum (attached) 
• HealthStream’s 

Microsoft Teams 
Link 

 Hospital Orientation for New Volunteers 
• Virtual Tours of Departments 
• Hospital Guidelines 
• HIPPA & Confidentiality 
• HealthStream’s 

Microsoft Teams 
Link 

 Workforce Development: Resume Building & Interview 
Preparation 

Microsoft Teams 
Link 

 Bank of America: Financial Literacy Microsoft Teams 
Link 

 Special Guest Presenting:  
Career Counseling and What Career is For You? 

• Career Counseling Development 
• College Life 
• Personal Experiences 

Microsoft Teams 
Link 

August 17 Back to school Q&A No session 
August 19 
1-3 pm 

Orientation for New Volunteers Microsoft Teams  

August 26 
1-2 p.m. 

Exploration of Careers in healthcare Microsoft Teams  

August 31 
10 a.m.- 4 p.m. 

Volunteer & Healthcare Workforce Development Program 
Updates 
And Monthly One-on-ones 

Microsoft Teams  

September 7 LABOR DAY No session 
September 9 
1-2 pm 

Interview Preparation Workshop Microsoft Teams 

September 14  
1-2 pm 

2nd Resume Building workshop Microsoft Teams 

September 21 
1-2 pm 

Live Q & A  
• Mentorship 
• One-on-one’s 

Microsoft Teams 
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Orientation/Training Curriculum 

A. White Memorial Volunteer Overview 
  

B. Introduction to Patient Care Team 
• Teamwork in the Healthcare Environment  
• Popular Culture 
• Scope of Practice 
• The Patient Care Team  
• Inpatient 
• Outpatient  
• Dual-Role 
• Health Care Jobs 
• Career as a Nurse  
• Career as a Physician 

 

C. Customer Service and Communication in Health Care 
• What is Customer Service  
• Importance of Customer Service  
• Internal/External Customers 
• Patient Satisfaction and HCAHPS Scores  
• Communication in the Health Care Settings  
• Communication Chain of Command  
• AIDET 

 

D. Cultural Diversity 
• Defining Culture, Cultural Diversity and Cultural Awareness  
• Steps to being Culturally Competent 

 

E. Death and Dying 
• DNR and Advance Directives  
• How an Intern can Help 

 

F. Infection Prevention Standards 
• Infectious Disease 
• Common Bacterial Infections 
• Common Viral  
• Infections Antibiotic 
• Resistance Viruses 
• Bloodborne Infections and Injuries Infection  
• Prevention 
• Transmission-Based  
• Precautions Skin Contact 
• Droplet Precautions  
• Airborne Precautions 

 

Adventist Health White Memorial Healthcare Workforce Development Program 
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G. Mandatory Reporting 
• Definition of Mandatory Reporting  
• Who is a mandatory reporter? 
• Types of Abuse  
• Child Abuse  
• Elderly Abuse 
• Harassment (Sexual & Non-sexual)  
• Domestic Abuse 
• Reporting Incidents and Injuries 
• Fainting - definitions, signs & symptoms, & prevention 

 

H. HIPAA and Patient Confidentiality 
• What is HIPAA Patient Identification  
• Patient Rights 
• Privacy and Confidentiality  
• Protected Health Information (PHI)  
• Violations and Consequences 
• Case Studies 

  

I. Accrediting Agencies 

• What makes up the Joint Commission Accreditation 
Standards 

• National Patient Safety Goals 
• International Organization for Standardization (ISO) 

  

J. Hospital Codes/Fire Safety 
• Hospital-Specific Codes  
• Definition of Code 
• Protocol for Calling the Code Instructions when responding to the code 

Fire Safety 
• Three Major Classes of Fire Fire Triangle 
• Reporting a Fire 
• Operating a Fire Extinguisher (PASS) R.A.C.E.E 
• Hazardous Materials Management HAZMAT Spill Carts 
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FREQUENTLY ASKED QUESTIONS: Virtual Transition 

Why is the Volunteer & Healthcare Workforce Development program transitioning virtually? 
The program will be transitioning to a virtual platform until volunteers are able to perform their 
assigned duties back at the hospital departments. 

When will I  be  able  to  go  back      to the  hospital  or  volunteer  office? 
We will be providing updates on when volunteers can return to campus. 

Will these virtual workshops count towards volunteer hours? 
Yes, these workshops and hours will count towards your volunteering time sheets. 

How will hours be tracked? 
During every scheduled session, attendance will be taken by facilitators. 

How long will this virtual program last? 
There is no set date on how long this virtual program will last but it is an innovative and flexible 
approach to educate current and new volunteers on healthcare careers and workforce 
preparation. 

Where can I access the link to participate on the weekly workshop? 
You will be sent a link via email by Karina Gallardo or Alicia Anaya a few days before and an additional 
reminder the day of your session. 

How often are these virtual workshops? 
Once a week either Monday’s or Wednesday’s. Refer to the schedule. 

When will I be able to go back to the hospital to volunteer in a department of choice? We 
will be providing updates on when volunteers can return. 

How do I participate? 
You will need to have access to internet on a phone or computer with audio and a camera to join in. 

Do I need a Microsoft Teams account? 
No, you do not need an account, but you will need to download the application to your phone, if 
you will be joining with a cellphone. 

Do I need a camera? 
A camera is recommended so that the facilitator can see your participation. 

For more questions, please email or call us at anayaba@ah.org (Alicia Anaya) 323-674-9371 or 
gallarkj@ah.org  

 


