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Adventist Health Overview
Adventist Health Lodi Memorial is an affiliate of Adventist Health, a faith-based, nonprofit integrated health
system serving more than 75 communities on the West Coast and Hawaii.

Adventist Health entities include:
•

19 hospitals with more than 2,800 beds

•

More than 280 clinics (hospital-based, rural health and physician clinics)

•

13 home care agencies and seven hospice agencies

•

Four joint-venture retirement centers

•

Workforce of 33,000 includes more than 24,600 employees; 5,000 medical staff physicians; and
3,700 volunteers

We owe much of our heritage and organizational success to the Seventh-day Adventist Church, which has long
been a promoter of prevention and whole person care. Inspired by our belief in the loving and healing power
of Jesus Christ, we aim to bring physical, mental and spiritual health and healing to our neighbors of all faiths.
Every individual, regardless of his/her personal beliefs, is welcome in our facilities. We are also eager to
partner with members of other faiths to enhance the health of the communities we serve.
Our commitment to quality health care stems from our heritage, which dates to 1866 when the first Seventhday Adventist health care facility opened in Battle Creek, Michigan. There, dedicated pioneers promoted the
“radical” concepts of proper nutrition, exercise and sanitation. Early on, the facility was devoted to prevention
as well as healing. They called it a sanitarium, a place where patients—and their families—could learn to be
well.
More than a century later, the health care system sponsored by the Seventh-day Adventist Church circles the
globe with more than 170 hospitals and more than 500 clinics, nursing homes and dispensaries worldwide. And
the same vision to treat the whole person—mind, body and spirit—continues to provide the foundation for
our progressive approach to health care.
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Letter from the CEO

Dear Friends and Colleagues,
I am pleased to provide this update to our progress on the action areas identified in the
2016 Community Health Needs Assessment. Each year we will report an update on the
tactics we are employing to reverse the challenges our community is facing.
Our workgroup identified primary focus areas, set performance measures and created an outline that are
driving this informed plan over the next three years in the quest for improved community health and wellbeing. Several of the identified focus areas are not unique to Lodi, but the sign of a growing national epidemic.
To that end, we are not alone in our resolve to reverse chronic disease trends and impacts on our community
members today and in the future.
With the continued energy around our community health plan, it is our hope that the health of Lodi and
surrounding area residents will be improved, and residents will experience a higher-level quality of care. We
are collaborating heavily with community partners, external stakeholders as well as community
representatives to make our actions a reality.
Enclosed in this report are just a few of the highlights. Our staff are working hard each day to help accomplish
these goals, organizational funds are being allocated and lives in the area are being touched.
The community advisory board extends its gratitude to those community members who provided valuable
input and feedback by participating in the focus groups and surveys. The involvement of the community is
critical to our success. Thank you for taking time to read this update to our original plan, and for your interest
in improving the health of our greater Lodi community.

Sincerely,

Daniel Wolcott
President
Adventist Health Lodi Memorial

2017 Community Plan Update/Annual Report | 4

Adventist Health Lodi Memorial

FACILITY CONTACT INFO AND BASIC STATS
Number of Beds: 190
Mailing Address: 975 S. Fairmont Ave., Lodi CA 95240
Contact Information: 209.334.3411
Existing healthcare facilities that can respond to the health needs of the community:
In 1952, Lodi Memorial Hospital began as a community funded hospital, offering comprehensive care to
residents, and growing to become one of the most advanced facilities in its service area.
Adventist Health Lodi Memorial works with a broad range of primary care and specialty physicians through our
employed physician network and offers 15 convenient multi-specialty clinics located in Lodi, Stockton, Galt and
Ione.
Adventist Health Lodi Memorial is home to a medical staff comprised of more than 300 physicians, employs
nearly 1,400 caregivers and support staff, and has 150 volunteers dedicated to providing outstanding medical
care.
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Community Health Development Team

Daniel Wolcott
President
Adventist Health Lodi Memorial

Jason Whitney
Operations Executive
Lodi Memorial Hospital

Janelle Meyers
Regional Marketing Director
Adventist Health Central California Region

CHNA/CHP contact:

Janelle Meyers
Director of Marketing
975 S. Fairmont Ave. – Lodi, CA 95420
209.339.7487
email: MeyersJM01@ah.org
Request a paper copy from Administration/President’s office. To provide comments or view electronic copies of current and
previous community health needs assessments go to: AdventistHealth.org/communitybenefit or
https://www.adventisthealth.org/pages/about-us/community-health-needs-assessments.aspx
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Together Inspired

Invitation to a Healthier Community
Fulfilling Adventist Health’s Mission
Where and how we live is vital to our health. We recognize that health status is a product of multiple factors.
To comprehensively address the needs of our community, we must consider health behaviors and risks, the
physical environment, the health system, and social determinant of health. Each component influences the
next and through strategic and collective action improved health can be achieved.
The Community Health Plan marks the second phase in a collaborative effort to systematically investigate and
identify our community’s most pressing needs. After reviewing the health status of our community through
the Community Health Needs Assessment (CHNA), we identified areas that we could address using our
resources, expertise, and community partners. Through these actions and relationships, we aim to empower
our community and fulfill our mission, “Living God’s love by inspiring health, wholeness and hope.”

Identified Community Needs
The results of the CHNA guided the creation of this document and aided us in how we could best provide for
our community and the most vulnerable among us. Thus, Adventist Health Lodi Memorial has adopted the
following priority areas for our community health investments for 2017-2019:
•

Wellness (Diabetes and Obesity Prevention)

•

Access to Care (Including Mental Health)

•

Youth Development

Additionally, as we engage in a process of continuous quality improvement, we ask the following questions for
each priority area:
•

Are our interventions making a difference in improving health outcomes?

•

Are we providing the appropriate resources in the appropriate locations?

•

What changes or collaborations within our system need to be made?

•

How are we using technology to track our health improvements and provide relevant feedback at the
local level?

•

Do we have the resources as a region to elevate the population’s health status?

Building a healthy community requires multiple stakeholders working together with a common purpose. We
invite you to explore how we intend to address health challenges in our community and partner to achieve
change. More importantly though, we hope you imagine a healthier region and work with us to find solutions
across a broad range of sectors to create communities we all want for ourselves and our families.
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OUR MISSION:
Living God’s love by inspiring
health, wholeness and hope.

2017 Community Benefit Update
In 2016, Adventist Health Lodi Memorial, conducted a community health needs assessment and was followed
by a 2017 Community Health Plan (Implementation Plan) that identified the priority needs listed below. The
prioritized needs were chosen based on community health data and the voices of our community. Working
together with our community is central to achieving the necessary health improvements to create the
communities that allow each member to have safe and healthy places to live, learn, work, play, and pray.
Below you will find an inventory of additional interventions supporting the health of our communities.

Priority Need - Wellness (Diabetes and Obesity Prevention) – Nutrition Education
GOAL 1: Increase community knowledge of healthy nutrition
-

Objective 1: Conduct educational programming both free and fee-based

-

Objective 2: Partner with community organizations and faith-congregations to conduct
children-focused nutritional education.

-

Objective 3: Collaborate with area organizations and churches to conduct healthy eating
lecture events.

Objective 1 Interventions: Adventist Health Lodi Memorial offered ongoing and consistent opportunities for
the community to increase nutritional knowledge. Those programs included a range of learning environments,
from small groups to community health expos and fairs. Staff time and organizational financial resources were
utilized to accomplish this objective. The list of those outreach initiatives is here:
o
o
o
o
o
o
o
o
o



LUSD Health & Nutrition Fair – 300
Lodi Farmer’s Market – 400
Walk for the Health of It Fair – 300
Methodist Church – Health Fair – 70
Living with Diabetes Classes – 66
How to Make Your Workplace Healthier - 60
Leadership Lodi Nutrition Presentation – 20
Lodi Unified School District Health Fair – 100
Health Fair at Methodist Church - 100

Over 1,400 community members were served through healthy nutritional education
outreach for free and fee-based programming.
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Objective 2 Interventions: An intentional focus of Adventist Health Lodi Memorial was to create opportunities
to educate the youth on health nutrition as a part of a multi-year wellness and prevention strategy. Both
current year events and longer-term visioning sessions were held to craft strategic plans that will be executed
during the CHNA period.
EVENTS
o

Clairmont Elementary Education Class – 70

STRATEGIC PLANS
Kid’s Culinary Academy – Received a grant for $2,000 to partner with the World of
Wonders Science Museum (WOW) to conduct a four-week Culinary Academy in 2018.
o Fit Life Impact Program (FLIP) with Lodi Unified School District – 2018 grant funds
have been earmarked for the FLIP program which will take place in four schools, twice
weekly during the Spring and Fall school terms. About 200 students will participate in
kid-friendly cooking classes and fun fitness activities taught by professional fitness
coaches. The goal is to encourage family involvement. In addition to the healthy
lifestyle focus, coaches will introduce children to career opportunities, with the goal to
impact the issue of youth development tied to finishing school.

o



Number of Community Members Served: 70

Objective 3 Interventions: Adventist Health Lodi Memorial believes in partnering with area organizations and
the faith-based community to extend health educational reach beyond hospital walls. Our outreach efforts
included:
EVENTS
o

Diabetes Among Friends – 12

STRATEGIC PLANS

o The Diabetes Among Friends program was developed and launched in November of

2017 and is anticipated to grow in 2018. The program is designed to take important
nutrition and activity education out to the most critical areas in the community. Many
community members have access issues to programs offered at the hospital, and so
the team has partnered with the Lodi Library and the (insert name) church located in a
primarily Hispanic community. The initial programs will be provided by the wellness
staff at Lodi Memorial, but are designed to grow participant leaders so that more
groups can be established in the future.



Number of Community Members Served: 12
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Priority Need - Wellness (Diabetes and Obesity Prevention) – Active Lifestyle
GOAL 2: Increase access to physical activity
-

Objective 1: Offer support services to enhance physical activity

-

Objective 2: Partner with area organizations to increase opportunity for activity in our
community.

-

Objective 3: Collaborate with area organizations to promote a broader awareness about the
importance of activity.

Objective 1 Interventions: Adventist Health Lodi Memorial offered ongoing and consistent opportunities for
the community to increase awareness about active lifestyle as well as how to remain active safely. Lodi
Memorial has a Health Fitness Center with very affordable rates, and the performance metrics are as follows:
LHFC Stats
Members

2016

2017

Growth #

Growth %

1,242

1,320

78

6%

Objective 2 Interventions: Adventist Health Lodi Memorial partnered with area organizations to contribute to
education and opportunity for community members to lead an active lifestyle. The list of those outreach
initiatives is here:
Senior Falls Prevention Classes – 114
Clairmont Elementary School - 50
Lodi Academy High School – Golf Tournament – 70
St. Anne’s Harvest Fest - 500
Lodi Academy Schools Fun Run - 300
Lodi Middle School Turkey Trot and Health Fair – 700
Jim Elliot Sports Physicals – 135
Tokay Sports Physicals – 147
Lodi High School Sports Physicals – 208
o Tiny Smiles – Health Fair & Run –500
o
o
o
o
o
o
o
o
o

Objective 3 Interventions: Adventist Health Lodi Memorial partnered with the American Heart Association at
their San Joaquin Heart Walk event to create a broader awareness on the importance of heart health.
American Heart Association Walk 2017 on 9/30/17 – 1,500 walkers



Over 4,200 community members were served through active lifestyle education
outreach for free and fee-based programming.
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Community Partners –
•

Area Schools – Lodi Unified School District
o

Clairmont Elementary School

o

Lodi Middle School

o

Lodi Seventh-day Adventist Elementary

o

Jim Elliot Christian High School

o

Tokay High School

o

Lodi High School

•

American Heart Association

•

Lodi Chamber of Commerce

•

o

Health Value Action Team (VAT)

o

Hispanic Business Health Fair

o

Farmer’s Market & Health Fair

Tiny Smiles and Children’s Heart Foundation

2017 Impact on Wellness (Diabetes and Obesity Prevention)
Adventist Health Lodi Memorial has made great progress in the pursuit of improved overall wellness for the
community, with a specific focus on diabetes and obesity and specific groups at higher risk. Partnering with
existing community programs allowed the leadership at Adventist Health Lodi Memorial to leverage the
financial and people resources already deployed for impact. These programs included sponsoring several
health fairs and expos, along with more granular education of key community leaders and influencers.
Having a clear understanding that true impact is longer than a one-year cycle, Adventist Health System also
began strategic planning for initiatives with the schools, local agencies, and with area non-profits. One such
program that was planned for and granted funding is the FLIP or Fit Life Impact Project, a program that take
place in four schools, twice per week during the Spring and Fall school terms. 120 students will learn more
about nutrition through cooking classes and fun fitness activities taught by professional fitness coaches.
Education will also target their families.
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FLIP IMPACT TEAM

LODI MEMORIAL BOOSTS ACCESS FRESH FRUITS AND VEGGIES THRU CHAMBER DONATION

Lodi Memorial also put action to words when they sponsored the Lodi
Chamber initiative to encourage access to healthy food. The hospital just
gave a funding boost with a $2,500 grant which the chamber will use to
match the EBT payments of qualified SNAP recipients interested in buying
fresh foods at the local Lodi Farmer’s Market. SNAP is the Supplemental
Nutritional Assistance Program formerly the Food Stamps Program. The
program was chosen for investment because it aligns with Lodi
Memorial’s mission of wellness, enabling low-income families in the
community to access local, healthy foods—and it’s a bonus that it also
supports the local farmers.
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Program highlight –

Reversing Chronic Disease in the Hispanic Community
It’s a well-documented fact that the Hispanic community holds a higher risk of Diabetes incidence, with men at
16% and females 17% than counterparts. In 2017, the team at Adventist Health Lodi Memorial embarked on a
journey to create opportunities designed specifically for this community, focused on the levers that can
reverse the disease…nutrition and activity. Jill Borth, RN and nurse manager for care management at Lodi
Memorial, began an intentional outreach effort to address this segment including:

Diabetes Among Friends
In 2017, Adventist Health Lodi Memorial started a new program called Diabetes Among Friends –
offered in both English and Spanish. And in addition to holding classes at the hospital, the programs
are held at the Lodi Seventh-day Adventist Spanish Church and at the Lodi Library, meeting people
closer to where they live and work. The program covers diabetes education including medications,
nutrition and activity and includes a train-the-trainer program, which is designed to train students to
become teachers.

Hispanic Business Fair
Nearly 100 Hispanic business leaders and employees participated in health screenings and received
health education and materials at the Hispanic Business Fair, held in Lodi in July.

El Concilio Sponsorship
Lodi Memorial’s support of activities and services to help the Hispanic community was furthered in
2017 by partnering with El Concilio, a non-profit organization focused on support of the Hispanic
community through intentional programs for family health and well-being. AHLM provided a
sponsorship at their 2017 annual gala in November.
Outreach to higher risk populations will continue in 2018.
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Priority Need – Access to Care (Including Mental Health)
GOAL 1: Increase access to primary care
-

Objective 1: Recruit new primary care providers to the Adventist Health Lodi
Memorial primary service area.

-

Objective 2: Continue to offer the WEROC Free Clinic for the community.

GOAL 2: Impact lack of knowledge
-

Objective 1: Provide education on care access points for at-risk populations

GOAL 3: Increase continued insurance enrollment
-

Objective 1: Promote enrollment of uninsured into appropriate government
programs

GOAL 1: Increase access to care
Objective 1 Intervention: Recruited primary care providers to meet access to care demand.
o

4 primary care providers were recruited in 2017. The goal of 10 providers in the plan
included both primary care and specialty care providers.

Objective 2 Intervention: Provided free services through the WEROC Clinic for those that did not
qualify for insurance.
o

Number of Community Members Served:
2016 – 1,000 served
2017 - 889 served

In 2017, a new process was instituted to refer chronic disease patients for management at the
Woodbridge clinic.

GOAL 2: Impact lack of knowledge
Objective 1 Intervention: Provide education on care access points for at-risk communities, including
those with language barriers.

o Adventist Health Lodi Memorial currently offers services for the uninsured at the

Walter E. Reiss Outreach Care (WEROC) center. This information is provided via the
hospital website, through the Case Management Department and via support services
in the hospital Emergency Room. Lodi Memorial also offers translator services for all
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o

patients including employed translators, qualified staff members providing translation
and via a translation line.
Four collaterals were translated in 2017 with at least 4,000 pieces distributed for use
in educating those at-risk community members on our access network.

GOAL 3: Increase continued insurance enrollment
Objective 1 Intervention: Continued intentional plan to enroll uninsured individuals into the
appropriate government programs.
o

5,950 patients met with our financial counselors and were enrolled into the insurance
program.

Priority Need – Access to Care – Mental Health
Goal 1: Create an asset inventory of mental health resources and promote them.
-

Objective 1: Create an information resource collateral sheet for sharing

-

Objective 2: Add a mental health resource tab to the LodiHealth.org website

Objective 1 Intervention: Create an asset inventory resource sheet for use in educating the
community on how they can access necessary mental health resources. Provide materials throughout
the hospital and physician offices for widespread use.
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Objective 2 Intervention: Provide mental health resources online. The team at Adventist Health Lodi
Memorial added the mental health resources guide online under the Patients and Visitors Tab.
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2017 Impact on Access to Care
Adventist Health Lodi Memorial is committed to serving those at most risk.
One prime example is the continued support for care of the uninsured
through the WEROC Clinic.
Originally opened under the leadership of Dr. Walter Reiss, the clinic found
its new home in 2010 and exists to provide consistent care for those in
need. Many of the WEROC clients are patients that are immigrating to
America. They are very vulnerable but need health care – sometimes
desperately. For many accessing care is almost impossible after leaving
their respective home countries.
One example was a husband and wife who were immigrating from the middle east. The wife had dealt with
chronic stomach pain for years and was unable to receive adequate treatment in her home country. We ran a
few simple diagnostic tests and found she had H. pylori – which we were able to treat quite easily. After
completing her medication course, she no longer had pain; this was life-changing for her and
her husband.
“Working at the WEROC clinic has always been very rewarding to me,” said James Myers, PA.
“Although we can’t always help people in such dramatic ways, as the example above, we still
do a lot of good, and help individuals who may feel marginalized. It’s a wonderful feeling to
express God’s love by caring for people who might be forgotten otherwise. I think this is the
essence of our purpose. We get to provide care for a variety of conditions, and individuals
can trust that they are going to receive competent, compassionate care when they arrive.”
James Myers, PA

The clinic saw 889 patients in 2017, welcoming those of
all ages, who are not eligible for government or employer
sponsored insurance.
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Priority Need – Youth Development -We envision a community where the youth will thrive.
GOAL 1: Make an impact on early youth development with an emphasis on literacy.
-

Objective 1: Promote Camp Hutchins pre-school programming

-

Objective 2: Provide education and mentorship

-

Objective 3: Sponsor and support organizations dedicated to helping youth in the
community.

Objective 1 Intervention: Camp Hutchins continues to be a strong community resource for our youth.
o

There were 68 children registered and 11 children on scholarship via the contract
with Family Resource and Referral Center. There is also a discount of 10% for all
employees of the City of Lodi and Adventist Health Lodi Memorial employees.

Objective 2 Intervention: Adventist Health Lodi Memorial partnered with youth programs designed to help
youth grow and develop through mentorship. The programs in 2017 included:
o

o

o

180 Teen Center/Leadership Lodi Program


200 youth impacted



$500 sponsorship

Lodi Middle School Career Day


50 youth impacted



$309 invested

Millswood Middle School Career Day


100 youth impacted



$50 invested

Partners •

Lodi Chamber/One-Eighty Youth Program

•

Lodi Middle School

•

Millswood Middle School
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Program highlight –
Adventist Health Lodi Memorial believes in helping the youth in our community stay healthy and happy. Part
of that is by helping them understand their options in the work world, and the other, is instilling a hope for
their future. Partnering with area middle schools, members of Lodi Memorial participated in Career Days. In
those presentations, healthcare professionals shared about their profession and gave encouragement to
nearly 150 children each day.
A second project Adventist Health System chose to
support, was the Lodi Chamber’s Leadership Lodi class
renovation project for the One-Eighty Center. The center
serves as a hub for youth to get help with tutoring during
the week and offers programs on Friday evenings to help
kids stay off the streets and out of trouble.
The focus of the project entailed renovating the façade of
the building, adding extra lighting for safety and other
features to make it a safer environment. The One-Eighty
Center is located on Lockeford Street, near the city center.
Challenges with armed gang members confronting the
kids, and homeless people sleeping on the basketball court are at the center of the desire to upgrade.
Adventist Health Lodi Memorial is one of the contributors to the project, which has a goal to raise $60,000.
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Other Community Benefits – Love Lodi 2017

On April 29, 2017 Adventist Health Lodi Memorial
joined over 1,100 volunteers from across the city of
Lodi to serve by participating in the annual Love
Lodi service day. Lodi Memorial volunteers
participated in two of the over 65 community
clean-up and improvement projects made possible
by 50 organizations including schools, area parks,
and local non-profits. Love Lodi 2017 was a
tremendous success and the staff of Lodi Memorial
were happy to be a part of this important outreach.

Population Health Program Development
In 2017, Adventist Health Lodi Memorial began a more intentional journey toward developing partnerships,
programs and services that would make a long-term impact on the health of the community.
One program that was developed over the course of the year, was the Power Food Culinary Class designed to
teach children cooking skills so that they can begin taking more control of their nutrition health.
In partnership with the Lodi School District, the classes will teach
these basic skills:








Convection baking
Measuring
Knife skills
Food safety and cleanliness
Meal planning
Reading recipes

The best way to change the future of health in America is to begin
with the youth. Partnering with the area schools will increase the
opportunity for area youth to participate in life-changing
programming.

Partner –
•

The Greater Lodi School District
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Connecting Strategy and Community Health
As hospitals move toward population health management, community health interventions are a key element
in achieving the overall goals of reducing the overall cost of health care, improving the health of the
population, and improving access to affordable health services for the community both in outpatient and
community settings. The key factor in improving quality and efficiency of the care hospitals provide is to
include the larger community they serve as a part of their overall strategy.
Health systems must now step outside of the traditional roles of hospitals to begin to address the social,
economic, and environmental conditions that contribute to poor health in the communities we serve. Bold
leadership is required from our administrators, healthcare providers, and governing boards to meet the
pressing health challenges we face as a nation. These challenges include a paradigm shift in how hospitals and
health systems are positioning themselves and their strategies for success in a new payment environment. This
will impact everyone in a community and will require shared responsibility among all stakeholders.
Population health is not just the overall health of a population but also includes the distribution of health.
Overall health could be quite high if much of the population is relatively healthy—even though a minority of
the population is much less healthy. Ideally such differences would be eliminated or at least substantially
reduced.
Community health can serve as a strategic platform to improve the health outcomes of a defined group of
people, concentrating on three correlated stages:
1) The distribution of specific health statuses and outcomes within a population
2) Factors that cause the present outcomes distribution
3) Interventions that may modify the factors to improve health outcomes.
Improving population health requires effective initiatives to:
1) Increase the prevalence of evidence-based preventive health services and preventive health behaviors
2) Improve care quality and patient safety
3) Advance care coordination across the health care continuum
Our mission as a health system is Living God’s love by inspiring health, wholeness and hope, we believe the
best way to re-imagine our future business model with a major emphasis of community health is by working
together with our community.
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