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At Lodi Health, we are continuously advancing the care we provide our patients. This commitment is what 
motivates and inspires us, and it is what distinguishes us as we pursue our mission of excellence in healthcare 
delivery, education and research, with a clear focus on our patients.

I am proud to work with an incredibly talented staff of professionals who bring vitality and vision to our mission,  
enabling us to offer advanced care to our communities and those we serve. The dedication of this team allows 
us to create an exceptional customer experience as we elevate our quality and safety standards.  

We are revolutionizing care, and building state-of-the-art environments in which to deliver it, such as our 
robotic program. Our innovation extends beyond inpatient caregiving to include outstanding programs like 
our acute physical rehabilitation center, emergency room with its Pediatric Express service to other convenient 
access services, including lab, imaging and Lodi Health Physician Services medical practices.

With an unwavering commitment to our patients and community, we are transforming the care we provide 
today and preparing for the future. This commitment colors all we do. With change and challenge come 
opportunity, and at Lodi Health and Lodi Health Physician Services, we have set our sights on goals that will 
allow us to succeed far into the future. 

Our success would not be possible without all of you who bring your support, care, commitment and  
dedication to our hospital. My heartfelt thanks for all you have done, and will do in the future, as we  
continue to advance forward.

Sincerely,

Daniel wolcott
President and Chief Executive Officer
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‘top Performer on Key Quality measures’ recognition 
from the Joint commission 
Nov. 19, 2015 
Lodi Health was proud to be recognized as a 2014 Top Performer  
on Key Quality Measures® by The Joint Commission, the leading  
accreditor of healthcare organizations in the United States. Lodi Health 
was the only hospital in San Joaquin County to be recognized as part 
of The Joint Commission’s 2015 annual report “America’s Hospitals: 
Improving Quality and Safety,” for attaining and sustaining  
excellence in accountability measures performance for surgical care, 
heart attacks, heart failure, pneumonia and perinatal care. 

Leading the way in Breastfeeding rates 
Maternal/Child Services was named the highest performing hospital in the 
county and recognized for having the highest rate of exclusive breastfeeding 
by new mothers of any hospital in San Joaquin County by the UC Davis  
Human Lactation Center and the California WIC Association. 

acute rehab stands out for overall Performance 
Lodi Memorial Acute Rehabilitation Unit celebrated its 25th year of outstanding performance 
and was awarded the Uniform Data System for Medical Rehabilitation 2015 Top Performer 
Award for outstanding program performance.

icU awarded Bronze-Level Beacon award 
The American Association of Critical  
Care Nurses (AACN) awarded  
a bronze-level Beacon Award for  
Excellence to the Lodi Memorial  
Hospital Intensive Care Unit (ICU).  
The award was applied for in 2015. 

Lodi Memorial is the only unit  
in the state to have been awarded  
in 2016 thus far. The Beacon Award  

for Excellence recognizes unit caregivers who successfully 
improve patient outcomes and align practices with the  
organization’s six healthy work environment standards.

To better fulfill the Hospital’s mission of ‘a commitment to compassion and distinction in healthcare services’, 
the physicians and staff are consistently working to improve clinical quality and patient outcomes. In recent 
years, those efforts have been rewarded with recognition from national healthcare performance organizations.

Physician awarded
Jorge Oceguera, MD,  
was honored with the  
2015 Physician of the  
Year Mission Award by  
Adventist Health.

a  c u lt u r e  o F  Q u a l i t Y



(figures are in thousands)

statistical highlights

community Benefits—Giving Back

$13,449
Medi-Cal Program

$138
Health Profession 
Education

$708
Charity Care

$201
Cash and In-kind
Contributions to 
Community 
Benefit 
Groups

$1,072
Subsidized Health 
Services

$3,676
Community 
Health 
Improvement 
and Community 
Benefit Operations

total: $19,236
(figures are in thousands)
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Financial Performance

o p e r a t i n g  H i g H l i g H t S

  2014  2015

total revenue $174,964 $204,856

total expense $181,512 $203,909

operating income ($ 6,548) $ 947

emergency visits

surgery cases Newborns

admissions

2014 2015 2014 2015

2014 2015 2014 2015



Lodi memorial hospital 
Foundation, inc.

The Lodi Memorial Hospital Foundation tied  
a bow on 2015 as a banner year for supporting 
Lodi Health. The foundation lived up to  
its mission to advance philanthropy through 
a variety of giving techniques, which will  
enable Lodi Memorial Hospital to provide the 
best healthcare services available to Northern 
San Joaquin County and to create a sustainable 
relationship between the donor and Lodi 
Memorial Hospital Foundation, through the 
support of the hospital and these projects:

the da vinci surgical system       

 $ 2,051,329

capital campaign     

 $ 388,891

maternal child services color Portable Fetal 
heart monitors and Birthing torso          

 $ 25,690

artwork                   

 $ 3,250

agency (Memorial and Fire Victim Donations)              

 $ 22,074

tribute wall (wall rework)           

 $ 14,110

tribute wall tiles     

 $ 17,386 

totaL contributions           

 $2,522,730

pa r t n e r S H i p S  F o r  S u c c e S S

adventist health

In June of 2015, Lodi Health became part  
of Adventist Health, a faith-based, nonprofit  
integrated health system serving more than  
75 communities in California, Hawaii, Oregon  
and Washington. Founded on Seventh-day 
Adventist heritage and values, Adventist Health 
provides compassionate care in 19 hospitals, 
more than 260 clinics, 15 home care agencies, 
seven hospice agencies and four joint-venture 
retirement centers.

The affiliation is enabling Lodi Health to continue 
to provide the community with the highest 
quality of care. Key benefits include access to 
system-wide resources, improved access to capital 

for investments in 
leading technology, a 
state-of-the-art clinical 
information system 
as well as electronic 
medical record system, 
and reduced overhead 
expenses. 

In addition, Adventist 
Health is a nonprofit  
system with a 
successful track 
record of operating 

community hospitals and has an especially 
engaged workforce; its employees experience 
opportunities for professional growth  
and development, including collaboration with 
thousands of peers system wide. Most  
importantly, the affiliation benefits patients as 
well as the health and wellness of the broader 
Lodi community, as evidenced by Adventist 
Health’s long-standing heritage of whole-person 
care and prevention programs.

The Adventist Health 
affiliation is allowing 
the hospital, 
medical practices 
and outpatient 
services to continue 
to provide the 
excellent care our 
community expects 
and deserves.



Lodi health advances Patient care with  
Project Genesis  

In 2016, Lodi Health will roll out Project Genesis, a large scale  
electronic health records conversion that will allow each patient’s 
team of healthcare professionals to have access to their health history 
in one place. The key benefits of this system upgrade include: 

	   Improve patient care as clinicians can focus on the patient’s  
overall health and not just the encounter 

	   Increase efficiency by placing real-time, updated information 
with the care team in time to make fast and effective decisions 

	   Increase access to information from multiple venues in the  
health system 

This investment marks a turning point in the care delivery system  
for our team and the patients we serve.  

    advancements in surgical services

The surgical services department continues to deliver innovative  
surgical solutions for our surgeons and patients at Lodi Health.  
The robotic institute offers both the DaVinci Surgical System Si and 
Xi systems of care, allowing our surgeons to deliver both single  
and multi-site robotic surgery for improved patient outcomes  
including less scarring and quicker recovery. Additional investments 
that will support our team in the delivery  
of excellent care in 2016 include:

	   Providing new sterilizers in the  
Surgery department	

	   Providing additional medication  
dispensing equipment  
in Surgery and CDU service.  

c o M M i t t e d  t o  t e c H n o l o g i c a l  a d va n c e Spa r t n e r S H i p S  F o r  S u c c e S S



o u r  p e o p l e

lodi Health is  
its people
Without the dedication  

and energy of our physicians, 

caregivers, support staff, 

volunteers and administrative 

teams, we would not be able 

to achieve the excellence  

we strive for each day as we 

care for our community.

2015 lodi Health Board

executive committee

Steve Crabtree, Chair

Daniel Phelps, Vice Chair

Travers McLoughlin, Chief-of-Staff

Paul Haley, Secretary/Treasurer

Christeen Ferree

Param Gill, MD

Mona Shulman

Joseph Harrington, Retiring CEO

Daniel Wolcott, Incoming CEO

directors

Ron Addington

Elizabeth Aguire-Haglund

William Cummins

Steve Fetzer

Taj Khan

J. Jeffrey Kirst

Deborah Olson

Robert (Pat) Patrick

James Pedersen  

Randy Snider

Thomas Sorbera, MD

Bill Wing

1,370 employees

266 medical staff

175 volunteers

2015 lodi Memorial Hospital 
Foundation Board

executive committee

Tracy Williams, Chairman

Mike Georguson, Vice Chairman

Ron Mettler, CFO

Steve Diede, Secretary

Marc Bregman, Finance Chair

Jan Chandler, Public Relations  
Co-Chair

Sherry Cotta, Public Relations  
Co-Chair

Randy Snider, Delegate to  
Lodi Health Board

Members

Trent Diehl

Joseph Harrington,  
Retiring Lodi Health CEO

Jerry Hugo

Kurt Kautz

Kevin Knutson

Jeremy Lenser

Ben McDonald

Kenneth Mullen, MD

AnnieMarie Santos, MD

Frank Sasaki, Jr.

Nancy Watts

William Cummins,  
Liaison Lodi Health Board

Joe Handle, Emeritus

William Dauer, Emeritus

Bob Friedberger, Emeritus

Your care, 
  Our compassion


